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[bookmark: bq7jpbkknicz][bookmark: _z5nt19ramhea]Overview & Thank you for joining us!
Welcome to West Chester University’s Program for Excellence in Teaching and Learning (PETAL). We’re delighted that you are joining us this semester. We’ve prepared a sumptuous feast designed to deepen your skills as a critically-reflective practitioner. Each week, you’ll enjoy one or more modules tailored to your level of expertise and interests.

Each Friday, we’ll meet together to discuss and apply our work:
· 12:00-1:00p - gathering: come and eat your lunch, work on content and deliverables as needed
· 1:00p-3:00p - group time: actively discuss, workshop, and apply our topics to your practice while building a community of colleagues

You should expect to spend about two additional hours on PETAL preparation or follow-up work outside of Friday afternoons (about 5 hours per week total). 

[bookmark: ijbjn96ptxxc][bookmark: _t2ycn88ml6eh]Main courses
You’ll partake in five major topics as part of PETAL; these are your main courses for the program. For each, you will complete an online module in D2L that should take you about 2-2.5 hours in total: 40-60 minutes to work through the content plus another 60 minutes to apply and demonstrate your knowledge through a deliverable. Based on your previous experience with the topic, we will suggest a version of the module best suited to you. 

These topics will also serve as the fodder for workshops and discussions in our time together on Friday afternoons. These topics represent the core of the PETAL curriculum and you’ll leave with tangible, practical ways to apply them to your teaching practice. Each of these modules also includes a formal deliverable.
· [bookmark: _4t4y95ocwtbe]The Science of Learning
· [bookmark: _cir93im9xc9m]High Impact Practices
· [bookmark: _l9l1y7m5tx4c]Diversity, Equity, and Inclusion* 
· [bookmark: _c23x589b732o]Integrating Teaching and Research
· [bookmark: _9nadwhl55okj]Design and Alignment*
*Starred modules & mini-modules are based in part on content developed by WCU’s Teaching and Learning Center (TLC). If you’d like to teach online courses at WCU, you can earn your Distance Education certificate by completing these and other modules through the Online Faculty Development program.

Substitutions: Each diner comes to us with a different background in these topics. Therefore, each of the modules above comes with three levels to meet you where you are. Based on your background with these ideas and assessment of your skills, you’ll complete one (or more!) of the module versions: 

· Foundational
· If you’re unsure where to start, start here. This will be the default module.
· Everything from brand new to “I’ve heard about this topic but never used it in this way or applied it to my practice.” 
· Intermediate
· Start with the Foundation and then graduate to the Intermediate, if you wish.
· You might say to yourself: 
· “I know something about this topic, but I’m not sure I could teach it to someone else” 
· “I definitely could use some tune-ups on these ideas.”
· Select this substitution if you want to learn more and deepen your understanding of the topic.
· Advanced
· Review the Foundational and the Intermediate to confirm.
· You might say to yourself:
· “I teach about this or apply this regularly in my practice/research”
· You might demonstrate for colleagues how to apply this concept through a brief demonstration video, make a video for students describing or connecting this topic to their study or learning, and/or improve our PETAL content for next year.

[bookmark: kix.yospkggd3b5j][bookmark: _ba7c4lonotkv]Side dishes
You’ll also choose 6 of the following 9 “mini-modules” to complete on your own. For these topics, you’ll assess your own learning and progress using reflection prompts and knowledge check questions built into the module or through interaction during our group time.
· [bookmark: _u2vcochx0z87]Engagement
· [bookmark: _21fwp8h71ke]Accessibility*
· [bookmark: _v7744f1hed4q]Observations
· [bookmark: _8yhrz071u0j4]Boundaries & Burnout
· [bookmark: _rui3qlv22ynk]Modality & Technology*
· [bookmark: _ooo0ig6h35kn]Campus as a Learning Lab
· [bookmark: _j4war628syr9]Universal Design for Learning*
· [bookmark: _o02o6tg51yck]Choose-your-own professional development opportunity
· [bookmark: _qik0dvd4d0k0]Choose-your-own technology training

*Starred modules & mini-modules are based in part on content developed by WCU’s Teaching and Learning Center (TLC). If you’d like to teach online courses at WCU, you can earn your Distance Education certificate by completing these and other modules through the Online Faculty Development program.


[bookmark: kix.jb4yh6x97ir6][bookmark: _arldsi6vbrrr]Cap it off
In the final weeks of the semester, you’ll cap off your PETAL experience by creating and sharing a capstone project. You can work alone or in a group of up to four. Your PETAL capstone is a chance to showcase and deepen your application of PETAL topics and themes. You have a lot of flexibility in what you choose to pursue and how you showcase it. The final week of the semester is a celebration of your work, during which you will share your capstone work with the wider campus community through a PETAL gallery. 
[bookmark: rzhjhcfym0jo][bookmark: _wo01qeqg7f9]Meal time & Suggested menu
The order of your main courses and when you complete them is entirely up to you. You could, for example, complete each module week by week. Or, complete a few modules at a time and be sure you’re ready to work and talk with others for the particular week you’re in. Below is our suggested menu of topics per week; if you complete these modules before the date listed, you’ll get the most out of our time together on Friday. In our first week together, you’ll work with facilitators tailor the menu specifically to your expertise, interests, and schedule over the semester.


Snacks will be provided every week, and we’ll have catered lunches for three of our meeting times (indicated in the date column). Please plan to participate in at least 12 of the 14 weeks.


	Date
	Modality, Location
	Workshop topic
	Module/mini-module
	Date
	Modality, Location
	Workshop topic
	Module/mini-module

	24 January

Lunch!
	In-person, REC 301
	Amuse bouche: Welcome and goal-setting
	(No formal module)


	14 March
	No meeting
	Spring Break
	(No formal module)

	31 January
	In-person, REC 301
	Applying SoL and HIPs
	Module: Science of Learning
Module: High-Impact Practices
	21 March
	In-person, REC 301
	Discussion: compare/contrast of observations among departments
	Mini-Module: Observations
Mini-Module: Engagement

	7 February
	In-person, REC 301
	DEI discussion & applying UDL
	Module: DEI 
Mini-Module: UDL
	28 March

Lunch!
	In-person, REC 301
	Community building
	Mini-Module: Boundaries and Burnout

	14 February
	In-person, REC 301
	Fireside chat: Accessibility & accommodations at WCU
	Mini-Module: Accessibility
	4 April
	Asynch
	Knowledge sharing: Professional development
	Mini-Module: Choose your own Professional Development

	21 February
	Hybrid, Zoom & REC 301
	What do you want to do and find the tech to support it
	Module: Design & Alignment
Mini-Module: Modality & Technology
	11 April
	Asynch
	Knowledge sharing: Campus as a learning lab
	Mini-Module: Campus as learning laboratory

	28 February
	Asynch
	Knowledge sharing: Tech, software, and advising
	Mini-Module: Choose your own technology training
	18 April
	Hybrid, Zoom & REC 301
	Capstone work time
	Capstone description

	7 March
	Hybrid, Zoom & REC 301
	Building a research plan/outlining your narrative
	Module: Integrating Research & Teaching
	25 April
	In-person, REC 301
	Capstone presentations
	(No formal module)

	
	
	
	
	2 May

Lunch!
	In-person, Phillips Library
	Celebration!
	(No formal module)
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