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About McAllister & Quinn

Washington, DC-based consulting firm

Founded in 2004.

Specialize in securing funding for a wide range of organizations.

Team of grants experts

100+ staff from Legislative and Executive branches, academia, 
non-profits, & industry.

400+ grant writers, consultants & subject matter experts.
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Overview of Today’s Session

1.Grant funding refresher

2.Common proposal documents 

3.Seeking feedback

4.Writing for the reviewer 
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Why seek grant support? 

Grant funding refresher 

Funding for your work Time for your project

Broadened network

Awareness of trends

Feedback on your work Award and recognition

Opportunity to plan & think
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What is covered by grant support? 
Grant funding refresher 

Research
activities

Salary Instrument 
development

Travel Conferences Education 
and outreach

Curriculum 
development 

Student 
support

Materials & 
supplies
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Map funding onto your career path—social sciences, sciences

Grant funding refresher 

Postdoc

Early career/pre-
tenure

Newly tenured

Midcareer 

Senior scholar

Early Career Awards 
Multi-PI 
Proposals 

Team Science Proposals Education related grant
Postdoc Awards 
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Map funding onto your career path- humanities, social sciences

Grant funding refresher

Postdoc

Early career/pre-
tenure

Newly tenured

Midcareer 

Senior scholar

Book project

Book project

Residency

Curriculum dev.

Articles 

Articles 
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Search federal funding pages for opportunities 
Finding your place 

Funding at NSF | NSF -

National Science 

Foundation

Find Grant Funding | 

HRSA

About Grants | NIFA

Funding | Grants & Funding Funding Opportunities and 
Announcements - NASA 
Science

Office of Science Funding 
Opportunities | Department of 
Energy

EPA Grants | US EPASearch Grants | 
Grants.gov

Grants and Programs | U.S. 
Department of Education

Grants Search | 
National Endowment 
for the Humanities

https://new.nsf.gov/funding
https://new.nsf.gov/funding
https://new.nsf.gov/funding
https://www.hrsa.gov/grants/find-funding
https://www.hrsa.gov/grants/find-funding
https://www.nifa.usda.gov/grants
https://grants.nih.gov/funding
https://science.nasa.gov/researchers/sara/grant-solicitations/
https://science.nasa.gov/researchers/sara/grant-solicitations/
https://science.nasa.gov/researchers/sara/grant-solicitations/
https://www.energy.gov/science/office-science-funding-opportunities
https://www.energy.gov/science/office-science-funding-opportunities
https://www.energy.gov/science/office-science-funding-opportunities
https://www.epa.gov/grants
https://www.grants.gov/search-grants?agencyCode=DOD*
https://www.grants.gov/search-grants?agencyCode=DOD*
https://www.ed.gov/grants-and-programs
https://www.ed.gov/grants-and-programs
https://www.neh.gov/grants/listing
https://www.neh.gov/grants/listing
https://www.neh.gov/grants/listing
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Grant funding refresher 

https://www.moore.org/grants 

Grant Search - MacArthur Foundation

Apply to Programs at HHMI | HHMI
Research: Overview - W.M. 
Keck Foundation

The Kavli Foundation | Kavli 
Foundation

Funding Opportunities
Grant Database

About the Dana Foundation - Dana 

Foundation

https://www.moore.org/grants
https://www.macfound.org/grants/
https://www.hhmi.org/programs
https://www.wmkeck.org/research-overview/#funding-guidelines
https://www.wmkeck.org/research-overview/#funding-guidelines
https://www.kavlifoundation.org/
https://www.kavlifoundation.org/
https://www.simonsfoundation.org/funding-opportunities/
https://www.templeton.org/grants/grant-database
https://dana.org/about-us/
https://dana.org/about-us/
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Grant funding refresher 

Grant Programs | Mellon Foundation Fellowships & Grants - ACLS How to Apply – John Simon Guggenheim 
Memorial Foundation…

Grants Archive - Henry Luce 
Foundation

Getty Scholars Program | Getty 
Projects

Getty Research Institute - GRI | Getty

Our grants - Ford Foundation

Open Calls
Grants and Fellowships | Wenner-Gren 
Foundation

Social Science Research Council 
(SSRC) | Social and behavioral 
science for the public good

Funding Priorities | RSF

https://www.mellon.org/grant-programs
https://www.acls.org/fellowships-grants/
https://www.gf.org/how-to-apply/
https://www.gf.org/how-to-apply/
https://hluce.org/grants/?order=date-desc&search=&paging=1
https://hluce.org/grants/?order=date-desc&search=&paging=1
https://www.getty.edu/projects/getty-scholars-program/
https://www.getty.edu/projects/getty-scholars-program/
https://www.getty.edu/research/
https://www.fordfoundation.org/work/our-grants/
https://sloan.org/grants/open-calls
https://wennergren.org/grants-fellowships/
https://wennergren.org/grants-fellowships/
https://www.ssrc.org/
https://www.ssrc.org/
https://www.ssrc.org/
https://www.russellsage.org/research/categories/requests-proposals
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Read abstracts on 
topics close to 
yours

Glean what’s been 
funded recently

Review past awards 
Grant funding refresher 

Award Search | PAMS

RePORT ⟩ RePORTER NSF Award Search: 

Simple Search.

Grant – Defense Technical 

Information Center

NEH Award Search

https://pamspublic.science.energy.gov/WebPAMSExternal/interface/awards/AwardSearchExternal.aspx
https://reporter.nih.gov/
https://www.nsf.gov/awardsearch/
https://www.nsf.gov/awardsearch/
https://discover.dtic.mil/grant/
https://discover.dtic.mil/grant/
https://apps.neh.gov/publicquery/Default.aspx
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Understanding the proposal as an academic genre 

Grant funding refresher 

Research story Critically embedded Fills a gap or need Deductive presentation

Journal article v. proposal: similarities 
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How is a proposal unique among academic genres? 

Grant funding refresher 

Individual passion v. agency mission Explanatory v. persuasive Past orientation v. Future orientation

Journal article v. proposal: key differences 



Deep dive: common proposal 

documents
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Common proposal documents 

Results

What we found?

Introduction

What was the 

problem or 

question?

Conclusion

What is the new 

understanding?

Discussion

What does it mean?

Abstract

All these in nutshell

Materials and Methods

What and how we 

did?

Intro, question, gap, 

objectives

Preliminary 

results

Methods and 

rationale, 

workarounds

Unknown 

outcomes 

Proposals are high risk endeavors  
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Preparing your proposal 

06

Work plan

01

02

03

04

05

Narratives (1-pager; 
full narrative) 

References 

Resume/biosketch* 

Budget  & Budget 
justification

Institutional data

07

08

09

10

11

Data management 
plan

Project Sites or 
Performance sites

Writing samples or 
portfolio

Letters of 
recommendation

Letters of collaboration 
or support

Common documents

A proposal 
is an 

argument 
for a project 
that you will 

do… 
bolstered by 

the 
evidence 

that you can 
do it
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Common proposal documents

Facilities

Data 

management 

plan

Equipment

Budget 

Biosketches

Preliminary 

data

Training plans

Letters of 

Support

Conferences 

Key 

findings 

Journal 

articles 

New 

technologies

1-PagerProject or Research 

Narrative

Risk management 



18 April 2025 20

Biosketch best practices 

Common proposal documents

C O M P L I A N T

Follow the agency 
requirements exactly 

(order of dates, titles of 
headers, content, length, 

URLs)

T A I L O R E D

Emphasize skills, 
experiences, leadership 
roles, and research that 
supports this proposal 

C O H E S I V E

Ensure team members’ 
biosketches reinforce the 

team’s history together 
and strengths
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What is the purpose of facilities/equipment docs?

Common proposal documents 

Facilities and equipment testifies 
to your ability to your ability to 

meet the objectives you’ve 
outlined in your proposal. You 
should include facilities for all 

team members and participating 
organizations. Facilities and 

equipment requirements vary by 
agency and opportunity. Do not 

reference monetary values in these 
resources or report on materials or 

services for which you’ve 
budgeted. 

Lab equipment 
Space for 
meetingsShared equipment 

Lab space & 
features 

Computing 
resources  

Library & other 
curricular 
resources and 
offices

Animal 
resources 

Human 
resources 
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Facilities & equipment should be specific to the project

Common proposal documents 

Homogenize the formatting across collaborating 
institutions’ and team members’ facilities 

Include only the equipment and facilities that you 
will use in this proposal 

Tailor/reshape university and department 
boilerplate to highlight features, programs, key 
strengths, and demographics that are relevant 
to your proposal 

Describe the particulars of how campus 
resources (Libraries, Center for Teaching, 
tutoring and mentoring programs, etc.) will 
support your project

Include photographs of special equipment, 
unique lab spaces, or impressive buildings 
along with informative captions 

Consider adding details about proximity if 
appropriate (e.g., distance between you and 
collaborating institutions)
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What is a DMP and how can it be helpful to you? 

Common proposal documents 

A Data Management Plan(DMP) 
describes in detail the types of 

data you will collect, and how you 
will  organize, manage, secure, 
preserve, and share your data, 
both within your team and with 

other scholars.  DMP requirements 
vary by agency

Prevents against data loss or duplication

Facilitates collaboration between you and your team members

Promotes open science

Data Management Plans | Princeton Research Data Service;

https://www.lib.umd.edu/sites/default/files/2022-04/DMP%20Guide.pdf; 

Outlines roles and responsibilities for data stewardship 

Enables  reproducibility of your research 

Helps to “future proof” your data 

DMP Tool

https://researchdata.princeton.edu/research-lifecycle-guide/planning/data-management-plans
https://www.lib.umd.edu/sites/default/files/2022-04/DMP%20Guide.pdf
https://dmptool.org/
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Common proposal documents

Types of Data 

Organizing & 

Managing Data

Disseminating & 

Sharing Data 

Storing & 

Archiving Data Safeguarding data 

• What types of data, 

software, curriculum, 

code  will you 

produce? 

• What volume of data 

will you produce?

• What is the level of 

aggregation of your 

data?

• How will you ensure 

the quality of your 

data? 

• What data standards 

will you use to 

document/analyze 

your data?

• Are your data 

standards open or 

proprietary?

• What metadata will 

you provide?

• Who on your team 

will be responsible 

for organizing, 

managing, and 

documenting your 

data? 

• What are the 

procedures for 

requesting data?

• Where will you 

publish your data 

and metadata?

• What is your 

timeline for making 

your data available?

• Are there different 

tiers/levels of 

access to your 

data? 

• Will you make use 

of open sources, 

repositories, and 

other more active 

plans for 

dissemination? 

• How will you store data 

over the course of your 

project?

• Where will your data be 

located?

• What are your 

institution’s policies for 

storing data? (and how 

do those compare to 

those of the agency?)

• Will your data be retired 

at any point? 

Do you have 

confirmation of your 

right to collect and 

share data?

How does national 

security, privacy, 

proprietary knowledge, 

competitiveness, or the 

need to protect of 

human subject data or 

personally identifiable 

data influence the plan 

you’ve developed?

Are there additional 

levels of protection that 

you need to implement 

to safeguard data? 

Do you need to budget 

to ensure you can 

maintain an effective 

plan?
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What is FAIR? 

Common proposal documents 

Findability

Accessibility

Interoperability

Reusability 

Affording reusable data: recommendations for researchers from 

a data-intensive project | Scientific Data; 

https://www.nature.com/articles/s41597-025-04565-0
https://www.nature.com/articles/s41597-025-04565-0
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What types of expenses might be included in a budget? 

Common proposal documents 

Salary 

Fringe  

Equipment 

Participant
expenses 

Travel 

Materials & 
Supplies 

Consultant 
fees 

Budget for 
subawardees

Indirect costs
“F &A”
“Overhead” 

Direct costs 

Cost share 
(if required 
or permitted)
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What is the budget justification? 

Common proposal documents 

The detailed breakdown, explanation, and rationale for the expenses you have identified in your budget 

Who?

Who is completing the 
activity or task? Who is 

involved?  Who is 
participating? 

What?

What category of 
expense?

What indirect costs must 
you account for?

What cost share can you 
expect (if permitted)?

When?

In what years will the 
activity take place? 
Over what span of 

time? 

Where?

Where will the activity 
be performed?

 

Why?

Why is the expense 
needed?

What information 
supports your budget 

estimations?
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Sample considerations for budget justification 

Common proposal documents 

What are the salaries and fringe for each 
team member? (faculty, staff, postdoc) 
What stipend is required for students?  
Will salaries increase across the grant 
period? 

What tasks are each of the team 
members supporting  and in what 
years/months of the grant?  How much 
effort will be assigned to each team 
member?  

What materials and supplies do you 
need? 
Which charges are allowable under the 
terms of the grant?

Which conferences are you traveling to? 
(Domestic? International?) Are you 
required to travel to the agency for a 
meeting? Wil you travel to receive or test 
equipment? Will you travel for team 
meetings? 

What is your federally negotiated F & A 
rate? 

What will the equipment cost?   Do you 
have vendors quotes?  Will you need hire 
a technician to maintain the equipment?

Do you need to hire an external 
consultant to evaluate your grant?  If so, 
what percentage of your grant budget 
has this person requested?



www.jm-aq.com
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Common proposal documents 

Do you need an 

evaluation plan?
Check your NOFO

Talk to your PO 

Who may/should 

serve as an 

evaluator?
Internal to team?

External to team?

External to university?

Advisory board?

What portions of 

the project must be 

evaluated?
The entire project

Just one portion (e.g., 

education) How much should you 

budget for evaluation? 

Percentage of project?
Flat rate

Hourly rate? 

Travel for evaluators? 

At what points on your timeline 

will you perform evaluations? 
Benchmarking

Formative evaluations 

Summative evaluations 

What will you evaluate?
What do you want to learn from your 

evaluation? 

How will you evaluate?
Validated instruments

Focus groups

Surveys

Mixed methods 

Evaluation & 

Assessment

Evaluation Plan considerations 
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Role of Program Officers 
Seeking feedback 

Advise you on your fit for 
their program or refer you 
to another program 

Offer input on the strengths and 
weaknesses of your concept

Select reviewers 
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Seeking feedback 

Part 1
Explain the

Problem 

Part 2
Explain your

Solution

Part 3
Explain why
the agency

should care

Concept 
Paper

Template

What is the problem? 
What is known/unknown about this problem? 
What is the critical need? 
Why is important for you/society to fill these gaps?
How is this problem a fit for the funder’s mission?  

What are your short- and long-term goals? 
What are your objectives and the endpoints for the proposed work?
What is your hypothesis and how  are you testing it? (if applicable)
What is your experimental approach? 
Why are you / your team the best qualified to undertake this project?

What is novel, different or innovative about your project? 
What outcomes, deliverables do you anticipate coming out of this project? 
How will you know if your project is successful?
How will you accomplish your objectives with the funding requested?
What will change because of this project? What will be the positive 
impacts for the funder / the discipline / society?

4/18/2025
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Contacting Program Officers

Seeking feedback 

Initial Email

Templates • Document Review

1. Introduction (1-3 sentences)

2. Research Idea (1-2 paragraphs)

3. Attach Concept Paper

4. Call to Action (1 sentence)

5. Questions, as needed.

6. Thank you (1 sentence)

Follow-Up

Guidance • Planning Alternatives

If the Program Officer doesn’t 

respond within 7-10 days, assume 

the email was lost.

Follow up with a brief email (2-3 

sentences).

Meeting with 
Program Officer

Planning • Facilitation • Debrief

Meetings are cordial interactions, 

centered around the proposed 

project. 

Bring supporting materials:

1. Concept Paper

2. Presentation deck (optional, 1-2   

slides maximum)

3. Questions

Consider marketing your concept to multiple Program Officers
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Seeking feedback from peers 

Seeking feedback 

1. Obtain feedback from those in your discipline but 
outside your sub-field and from scholars outside your 
discipline 

3. Ask peers to focus on content and higher-order 
writing concerns

4. Allow enough time for the review-- and subsequently, 
the revision process

2.  Ask for reviews of portions of the draft rather than an 
entire draft



Writing for the reviewer 
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Reassuring the reviewer 

Writing for the reviewer 

1. Persuade at the outset through a tight one-pager

2. Mitigate risk through preliminary data and contingency planning 

3. Ensure integration of all sections of proposal and ancillary 
documents

4. Add visuals to highlight objectives, methods, tasks/timeline, leadership, 
and collaborations   

5. Write for clarity and organization 
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Crucial document

Revise it multiple 
times 

Sets the stage for 
your proposal

Craft the perfect “one-pager” 
Writing for the reviewer 

• Brief background on your topic
• The problem or question you are addressing 

and why it’s important in your field 
• How other scholars have addressed it
• What remains unknown or unsolved
• Your plan for filling this gap 
• Preliminary results 
• Objective/aims/thrusts/phases  
• Significance and impact 
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Incorporating preliminary data 

Writing for the reviewer 

Establishes motivation or 
need for the research 

Demonstrates support for 
your approach/methods 

Demonstrates support for  
your hypothesis 

Bolsters your 
credibility

Reduces risk & 
perception of risk 

?
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Where 

should you 

incorporate 

preliminary 

data? 

Intro or 
Background

If results establish motivation or the 
significance of your work

Approach or 
Methods 

If your innovation is in methods or if the 
feasibility of your methods might be questioned

Separate 
sub-section

If you want to showcase your preliminary 
results and consider them at greater length

Graphics 
and or 

References 

If you’ve published your findings or if 
visualizing your preliminary results will be 
persuasive
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Tips for incorporating preliminary results

Writing for the reviewer 

Focus mainly on those studies that are relevant to your project

If you have a separate preliminary results section, include brief descriptions of past studies rather 
than a list of abstracts 

Geren & Kinkade (2018)

Identify what makes results of pilots or previous studies significant; include test statistics and p-
values as appropriate

Add detail in areas where you anticipate the reviewer may have concerns (e.g., procedures you have 
used to recruit participants)

Consider mentioning previous studies that are not directly related if they testify to skills or experiences 
your team needs for this project  



www.jm-aq.com
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Writ ing for the reviewer 

The writers of the 

proposal must guide 

the reader and “teach” 

the argument 

Literature review must inform 

the objectives; no extraneous, 

disconnected lit review 

All objectives must have 

specific tasks, milestones, and 

methods of evaluation

Must have an 

overarching vision that 

unites the proposal

All research topics must 

be integrated even if they 

are being performed by 

different members of the 

team

All ancillary documents 

must be in synergy with 

the research narrative

Proposals should have 

visuals that help to show 

the relationship of the 

parts to the whole

01

02

03

04

05

06

07

Ensure your proposal is integrated 

Cronan 
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Include high-impact graphics 

Writing for the reviewer 

Chrord diagram: This Photo by Unknown Author is licensed under CC BY-SA

. S

a

m

p

l

e 

T

e

x

t

Chord & network diagrams
Organization charts

Gantt charts & Timelines 

Maps

Conceptual diagrams &  “Grant in a Box” figures

http://blog.kathyreid.id.au/tag/d3-js/
https://creativecommons.org/licenses/by-sa/3.0/
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Tips for incorporate graphics into proposals 

Writing for the reviewer 

Ensure graphics are large enough to view easily without zooming in 

Uses a consistent, appropriate, and visually accessible color palette

Include clear, concise captions 

Highlight key data and “take-away”—easily interpretable

Labeling is consistent, figures and tables are referenced in text 

Well-wrought 
graphics can 

complement your 
text, demonstrate 

your 
thoughtfulness in 

preparing your 
proposal, and 

create “breathing 
room” 
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Major concerns for revision 

Writing for the reviewer  

| 44

Respond to every requirement in the FOA using the order and nomenclature of the grant 

Identify research questions and the significance early in the proposal 

Demonstrate knowledge of the literature on your topic (including recent literature)

Forge a tight connection between supporting documents and the main narrative 

Tailor all supporting documents to the opportunity to the greatest degree possible 

Describe methods and theories clearly and for an audience outside your niche  
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Polishing your narrative 

Writing for the reviewer 

Q1. Is there appropriate paragraphing and strong topic sentences for each paragraph? 

Q2. 

Q3.  Are sentences clear, short, and engaging to read? 

Q4.  Does the proposal employ headers for grant requirements that help a reviewer locate required info?

Q5. Does the proposal define key terminology and reduce jargon to the greatest extent 
possible?
Q6. Is there strategic use of formatting, such as boldface or italics, to indicate key points? 

Q7. Are graphics attractive and easy to read? 

Q8. Is the document free from typos and other proofreading errors? 

Q9. Is the formatting  compliant(pitch, font, margins, spacing, page limits, and naming conventions for files?) 

Is there metadiscourse to signpost key information and alert the reviewer to turns in the argument? 



4/18/2025 46



1625 Eye Street, NW, Suite 750 | Washington, DC 20006

(202) 296-2741 | www.jm-aq.com

47


	INTRO
	Slide 1: Grant Funding 201 
	Slide 2: Today’s presenter
	Slide 3: About McAllister & Quinn
	Slide 4: Overview of Today’s Session
	Slide 5: Grant funding refresher 
	Slide 6: Why seek grant support? 
	Slide 7: What is covered by grant support? 
	Slide 8: Map funding onto your career path—social sciences, sciences
	Slide 9: Map funding onto your career path- humanities, social sciences
	Slide 10: Search federal funding pages for opportunities 
	Slide 11
	Slide 12
	Slide 13: Review past awards 
	Slide 14: Understanding the proposal as an academic genre 
	Slide 15: How is a proposal unique among academic genres? 
	Slide 16: Deep dive: common proposal documents
	Slide 17
	Slide 18
	Slide 19
	Slide 20: Biosketch best practices 
	Slide 21: What is the purpose of facilities/equipment docs?
	Slide 22: Facilities & equipment should be specific to the project
	Slide 23: What is a DMP and how can it be helpful to you? 
	Slide 24
	Slide 25: What is FAIR? 
	Slide 26: What types of expenses might be included in a budget? 
	Slide 27: What is the budget justification? 
	Slide 28: Sample considerations for budget justification 
	Slide 29
	Slide 30: Seeking feedback 
	Slide 31: Role of Program Officers 
	Slide 32
	Slide 33: Contacting Program Officers
	Slide 34: Seeking feedback from peers 
	Slide 35: Writing for the reviewer 
	Slide 36: Reassuring the reviewer 
	Slide 37: Craft the perfect “one-pager” 
	Slide 38: Incorporating preliminary data 
	Slide 39
	Slide 40: Tips for incorporating preliminary results
	Slide 41
	Slide 42: Include high-impact graphics 
	Slide 43: Tips for incorporate graphics into proposals 
	Slide 44: Major concerns for revision 
	Slide 45: Polishing your narrative 
	Slide 46
	Slide 47


